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Agenda

• Intro and Expectations

• Project Management Concepts

• Project Schedules and Reporting

• Project Communications

• Risk and Issue Management

• Managing Across the Portfolio



Project Management Core Concepts
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Schedules and Reporting

• The Schedule as a Project Model

• The Schedule and communication

• Case Study One: Schedule Examples 

Good and Bad

• Case Study Two: Schedule Changes

• Case Study Three: Agile and Magile –

A Different Approach



Status Reporting

• The role of status reporting

• Types of status reports

• The anatomy of a status report

• Example status reports

• Case Study Four: When to Go Red



Project Communications

• The importance of communications

• The forms of communication and 

communication vehicles

• Examples of Communications good 

and bad.



Risk and Issue Management

• Risks and Issues Defined

• Examples of Risks and Issues

• Case Study 5: The Unforeseen Issue



Portfolio Management

• Projects are rarely independent

• Project portfolio concepts and 

reporting across the portfolio

• Case Study Six: The Project Portfolio 
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